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In the life of every congregation, there are special times, times
described as those very fine moments in history when a congregation
makes its move.

These are times when a congregation responds with vigor and
relevance to the needs of its day; when its leadership is strong, its
vision is clear, its morale and vitality are high; when it holds itself to
unsparing standards of ministry and witness.

These fine moments don’t come very often in the lifetime of a
congregation.

For some congregations, these moments come and go, and no one
ever knows that they’ve passed.

But for others, and those are few, these moments are times when they
embrace the possibilities and respond with enthusiasm that enable
them to realize their full potential and get a glimpse of the Kingdom of
God.

This is such a time for First Christian Church.
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Introduction

The Church Visioning Task Force was formed in May 2003 to investigate and develop a vision of the
future of First Christian Church. Over a period of fifteen months, eighteen dedicated individuals prayed,
studied, discovered and discussed various options for the future. Two things became very clear during

deliberations:

= First Christian Church has both the capacity and resources to do significantly more of the work

which God expects from Christians.
= Changes in areas such as staffing, facilities, and governance will enable the congregation to
operate more efficiently to deliver the programs and services we are called to provide.

The vision is broad. The vision will require effort. But the vision is achievable.

This report outlines key aspects of the vision, and how it can be achieved.

Stephanie Alderson Ken Garwick Beverly Orr
John Boyer Marcia Herman Christi Sexton
Steve Dyer Steve Jankord Alice Trussell
Neil Engle Mike Mayo Linda Uthoff

Gene Ernst Ashley Netson



Church Visioning Task Force Process

“Tell me your vision and I can predict your future. Tell me your dream and I can tell you what your
values are. Tell me your aspirations and I can predict the quality of your life. All this means nothing
happens in a church until someone seeks God'’s direction for that particular congregation.
Breakthrough achievement in ministry always starts with a vision.”

Dale Galloway

First Christian Church embarked on a process of visioning for the future with the formation of the
Church Visioning Task Force in June, 2003. Representing a cross-section of the congregation, the task
force embraced its charge to be people of vision and to dream big dreams for First Christian Church.
The group took seriously its call to partner with God through the Holy Spirit to help bring into creation
that which is not yet here.

The Church Visioning Task Force divided its charge into three phases: Assessing the present situation,
visioning the future, and developing the plan to implement that vision.

Phase |

Phase I involved research and analysis of the congregation’s current situation. The task force
sought answers to the question “Where Are We Now?” Areas examined included community
demographics (current and projected), church membership demographics, financial resources,
mission, programs and ministries, governance, ministerial staff and volunteers, property,
communication, and focus and involvement within the Christian Church (Disciples of Christ).
As part of this research, a congregational survey was developed and administered in September,
2003. Forty-two surveys were returned, providing input regarding program, staffing, and
facilities needs. (See the separate Appendix for this and other reports.)

Phase Il

In Phase I, the task force asked the question “Where Is God Calling Us To Go?” To assist in its
inquiry, the task force engaged in a study of Richard Hamm’s book, 2020 Vision. The group
discussed Hamm’s vision that a faithful and growing church is one that demonstrates true
community, a deep Christian spirituality, and a passion for justice. Several meetings were
devoted to exploring these three components, how well First Christian Church embodies them,
and how the congregation could improve. In embracing Hamm’s vision, the task force
discovered another way to describe the three emphases: Reaching in (community), reaching up
(spirituality), and reaching out (justice).

Following the 2020 study, the task force prayerfully developed a new congregational mission/
purpose statement, a foundational belief, and core values.



Phase Il

The focus in Phase 111 was “How Do We Get There?” To embrace and fulfill the vision, what
must happen? What are the implications for programs, governance, ministerial staff and
facilities? The task force then developed an implementation timetable, with trigger points

indicating at what stage particular recommendations should be discussed, planned and
implemented.



Phase |
Where Are We Now?

During Phase | the task force worked to assess where we have been in the past, where we are now, and
what Manhattan might be like in the future. The task force was divided into study groups to focus on
specific areas and bring back information which could assist work during Phase Il and Phase III.

The following areas were addressed:

Church Membership - Developing a membership map and member demographics.

Christian Church (Disciples of Christ) - Reviewing the vision and mission imperatives of the
General Church, and First Christian Church’s involvement with the Christian Church in Kansas.
Communication - Reviewing the FCC communication process; assessing what works well, and
where improvements are needed.

Community - Investigating Manhattan area demographics from 20 years ago to projections 20
years from now, and assessing trends.

Financial Resources - Reviewing FCC financial information, and summarizing FCC financial
assets.

Governance - Assessing the current governance model and other governance models.
Ministerial Staff and VVolunteers - Reviewing status of all current paid staff members; reviewing
volunteer needs for current programs.

Mission - Evaluating the value of a mission statement, and articulating the core beliefs of the
congregation.

Programs/Services - Conducting a congregational opinion survey to determine congregational
weaknesses and identifying areas needing attention.

Property - Developing a preliminary evaluation of church properties; identification of spaces
which work well; identification of needed improvements.

Executive summaries of the various reports follow. See the separate Appendix for the complete reports.

Church Membership

The study identified 441 participating (attending or contributing) congregation members. Fifty
percent of the participating members are above the age of 50. Seventy percent of the households
have been members for at least 20 years.

Members are relatively evenly distributed across the entire developed Manhattan region.

Christian Church (Disciples of Christ)

First Christian Church continues to demonstrate its commitment to being an integral part of the
Christian Church (Disciples of Christ). The congregation is a leader within the Kansas region in
the areas of financial support, leadership, and participation.

Of the 116 congregations within the region, First Christian Church of Manhattan ranks fifth in
dollars given to the Disciples Mission Fund (formerly Basic Mission Finance), and ninth in total



Disciples outreach giving. In 2004 the congregation gave $100,000 to the region’s Raise Up
Leaders capital campaign. Manhattan can be proud of having made the largest gift to the
campaign.

First Christian supports the region through many of its members serving in various leadership
capacities. The Outdoor Ministry Committee, Camp Master Planning Steering Committee,
Committee on Licensed Ministry, KCYF Cabinet, and the Kansas Christian Home Board have
representatives from Manhattan. Each year, many adults serve as summer camp counselors. The
Director of Christian Education is currently a regional CYF Cabinet sponsor. In addition, the
Senior Pastor has been keynote speaker at the regional men’s and women’s retreats, as well as
directing the International Affairs Seminar and a CYF summer camp.

The congregation is proud of its participation in regional activities: District and regional and
assemblies, Disciples Women retreats, elders and stewardship workshops, and camp workdays.
Dozens of First Christian youth attend the summer camps and conferences, with the total
registration costs being paid through the congregation’s budget. In 2008 Manhattan will host the
Regional Assembly, with First Christian Church members playing key roles in the planning of
that event.

With its emphasis upon community, spirituality, and justice, First Christian Church of Manhattan
can affirm its support of the vision and mission imperatives of not only the Christian Church in
Kansas, but also the Christian Church (Disciples of Christ) in the United States and Canada.

Communication

The congregation presently communicates with members and visitors through the newsletters,
bulletins, prayer chains, newspaper, radio broadcasts and signage. E-mail is used to advise
committee members and youth of upcoming meetings and/or share minutes from previous
meetings. E-mail is also used to contact members on the church prayer chain. A congregation
web site, www.fccmanhattan.org, has been established but has not been developed to its full
potential.

Community

The current population of the city of Manhattan is slightly over 47,000 persons with 82% of
residents in the 18-44 age group. The population has a higher than average education level while
only 47% of the population own their own home. This is most certainly due to Manhattan being
a university town and its close proximity to Fort Riley. The population is almost evenly split
between male and female with a per capita income of $16,349 and a household size of 2.42.

This study considered a 20-mile radius from the church doors as the area of service as this is
usually the maximum number of miles a person can be expected to drive to church. The 20-mile
radius includes 12 incorporated cities and three counties. First Christian Church is the only
Disciples of Christ church in this service area. The effects of the Land Use Plan and the
Downtown Redevelopment Project should make a positive change to the church’s immediate
neighborhood.



Financial Resources

As the result of gifts, bequests and insurance proceeds, First Christian Church has approximately
$590,000 in long-term investments. Approximately $40,000 is designated for lay training and
ministerial education; $5,000 is designated for outreach ministries; and $310,000 is designated
for long-range planning. The remaining $235,000 is undesignated. Thus, resources in the
amount of $545,000 are available for projects to begin implementation of a vision.

The church has no ongoing indebtedness, with the exception of a commitment to reimburse the
Physical Facilities Reserve Fund for periodic loans made to the General Fund.

Governance

The congregation’s current governance model uses a traditional representative board for
decision-making, and functional committees for ministry activities. Some congregations within
the denomination are moving away from this model, opting for smaller boards and the use of
task forces or ministry teams.

Ministerial Staff and Volunteers

First Christian Church has 13 paid staff positions, of which 3 are full-time and 10 are part-time.
There are approximately 75-100 members who volunteer their time.

Mission

The congregation’s current mission statement declares: “Individually and collectively, we
recognize our mission to be a prophetic witness to Christ in both the community and the world.
Therefore, we need to provide and promote opportunities for personal and spiritual growth of
God’s people by proclaiming the Gospel and providing religious education so that we will
prepare ourselves to minister to others in a variety of ways.”

Programs/Services

Congregational strengths identified in the survey were morning worship, current staff, and great
potential! Several questioned the effectiveness of board meetings and the men’s group. Among
the areas needing new or expanded program were:

= Children and youth

= Young adults (single and married)

Senior adults

Evangelism

Congregation’s web site

Physical facilities (accessibility and signage)



Property

Since the first church building was built in 1874, First Christian Church has undergone a series
of building changes, additions, and modifications. As the Visioning Task Force assesses where
we have been and where we are now before seeking the direction for the future, an objective
analysis must be made. The assessment and analysis of the church properties and facilities
reveal substantial problems with functionality. Although the building contains a 15,366 square
feet of usable space, the usability problems have condensed activities into parts of the building
that require rearrangement to meet the needs of the various activities.

The analysis of the facilities fell into four basic categories:

= Functionality of the buildings/rooms

= Infrastructure - HVAC, electrical, plumbing, insulation, etc.

= Access issues for persons with disabilities

= Visibility
Very specific and identifiable problems are present in the First Christian Church facility. The
main problems emerging focus on space configurations in the sanctuary, a lack of convenient
changing rooms to serve persons being baptized, and the physical barriers to persons with
disabilities posed by the proliferation of stairs and multiple levels. Old heating and cooling
systems as well as inadequate insulation constantly create comfort problems and cost more
money to support than would be necessary with an efficient facility.

The analysis of the facility must also include a consideration of the anticipated maintenance that
will be needed in the coming years. Maintenance of the facility within the coming 10-20 years
must consider major items such as boiler repair or replacement, re-roofing (about 8-10 years),
stone cleaning, interior painting, new carpeting, insulation improvements, tuck-pointing/sealants
of exterior walls, air- conditioning equipment replacement, and window replacement. Some of
these items, such as carpeting and the air conditioning, may require action very soon.

Regardless of the resolution of the problems of inconvenient space configuration, space usage,
insulation, and maintenance, the abysmal lack of facilities meeting code for handicapped access
emerges as a top priority that must be addressed. Without addressing accessibility issues, First
Christian Church sends a message to visitors that only persons without physical handicaps will
be conveniently accommodated. Christ’s message tells us to minister to all who come.

Objective evaluation of this facility’s utility in the coming decades must occur to fulfill the needs
of the true “church” of Christ - the ministry and the congregation.



Phase I
Where Is God Calling Us To Go?

Of the three phases, Phase Il was the most time-consuming. After a helpful discussion and examination
of Hamm’s 2020 Vision, the task force began to focus on ways in which the congregation could be
engaged in ministries of reaching in, reaching up, and reaching out. The task force subsequently
developed a new mission/purpose statement, defined our foundational belief, and determined
congregational core values - each of which helped form and focus the vision for First Christian Church.

Mission/Purpose Statement

First Christian Church (Disciples of Christ) is called to witness to all humankind with a spiritual
vitality that embraces inclusiveness and Christ-like justice. Therefore, we seek to be a
community that reaches in to one another, reaches up to God, and reaches out to the world with
the love of Jesus Christ.

Foundational Belief

We believe Jesus is the Christ, the Son of the Living God, and we proclaim Him Lord and Savior
of the world, and strive to be His disciples.

Core Values

= We provide a place where the constancy of God’s love and the compassion of Christ are
expressed.

= We care for those who have no relationship with God.

= We are a place for healing and comfort.

= We work for justice for all God’s people.

= We dispel isolation and alienation by celebrating diversity and the inclusivity of Christ’s love.

= We serve God and others through the use of our spiritual gifts.

= We grow in Christ through the spiritual habits of prayer, scripture reading, small group
interaction, and the stewardship of our resources.

= We share the stories of our faith and our spiritual journeys.

= We support and nurture Christian growth of children, youth, and adults.

= We embrace different expressions of worship.

= We utilize an effective organizational structure that empowers individual and corporate
ministries.



Proposals for Reaching In, Reaching Up, and Reaching Out

The task force then identified numerous examples of both current and potential programs and
ministries which it believed would enable First Christian Church to fulfill its mission, testify to
its foundational belief, and embody its core values.

These identified examples are not comprehensive of all current or potential programs, and are
not in a priority order.

Reaching In

Programs/Ministries for Demonstrating True Community

Current Programs/Ministries Potential Programs/Ministries

= Dinner for Eight = Recreation teams

= Disciples Women fellowship = Singles groups

. = Disciples Men fellowship = Senior adult fellowship (e.g., day
Fellowship = Monthly fellowship activity (e.g., trips)
game night)

= Talent show

= E-mail prayer chains = Newsletter by e-mail

= Newsletter = Development of congregation’s web
Communication | = PowerPoint/video projection site

= Congregational meetings = Church historian/photographer

= Family Forums

= Hospital callers = Shepherding groups

. = Church van transportation = [ntentional homebound/ hospital

Shepherding F ! o

= Funeral dinners visitation

= Breakfasts and fellowship meals

= Elders visitation = Stephens Ministry
Lay Ministry = Laity Sunday = Spiritual gifts inventory

= Youth Sunday

Reaching Up

Programs/Ministries for Nurturing a Deep Spirituality

Current Programs/Ministries Potential Programs/Ministries
= Spiritual Life Groups = Construction of a prayer labyrinth
Prayer
= Prayer retreats = Prayer groups
Music = Bell choirs = Youth choir
= Adult choir = Children’s choir




Reaching Up

Programs/Ministries for Nurturing a Deep Spirituality (Continued)

Current Programs/Ministries

Potential Programs/Ministries

= Christian education classes = Home Bible studies
= Merge youth group = Expansion of CE offerings
. = Youth summer camps = Comprehensive Bible study

Education . . ) .

= Wednesday evening studies = Marriage seminars

= College age Bible study = Parenting seminars

= Children day trips

= Blended worship service = Multiple worship services

= Seasonal liturgical services = Revivals
Worship » Drama/puppets = Guest musical groups

Exchange services with other local
churches

Reaching Out

Programs/Ministries for Deepening a Passion for Justice

Current Programs/Ministries

Potential Programs/Ministries

= Print advertising

= Random acts of kindness

= Neighborhood block parties = “Bring a friend” Sunday
Evangelism = Radio sermon broadcasts = Neighborhood/community canvass

= Hospitality bread for visitors = Radio and television advertising

= |etter from minister = Visitation

= Shepherd’s Crossing = Special Olympics

= Breadbasket = Big Brothers/Big Sisters

= Emergency Shelter = Meals on Wheels
Community = Boy Scout sponsorship = Gideons

= Relay for Life (team) = Regional AIDS Project (RAP)
Involvement . .

Support of Kansas Christian
Home/Tennyson Center

= Support of Ecumenical Campus
Ministries

Court Appointed Special Advocate
(CASA)
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Reaching Out

Programs/Ministries for Deepening a Passion for Justice (Continued)

Current Programs/Ministries

Potential Programs/Ministries

= Jamaican mission trip
Salvation Army use of facilities
Youth mission trips
Community Lenten services
Host Ministries | = Use of facilities by community
groups

= Free medical care clinic

= Work/mission trips

= Educational forums (peace and
justice, housing, discrimination)

= Day care (infant, child, adult)

= Before and after school care center

Preschool center

Free meal service

Seed a new congregation
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Phase lll
How Do We Get There?

The third phase was concerned with developing a plan to implement the vision.

Having identified our mission, our foundational belief, our core values, and some current and potential
programs and ministries, the task force dealt with the question, “How Do We Get There?” To embrace
and fulfill the vision, what must happen? What implications does this vision have for program, for
ministerial staff, for facilities, and for congregational governance (including the organizational structure
for ministries)?

Program

In regard to program, the congregation must approach its entire ministry with a greater
awareness and sense of purpose. All that is done within and outside the congregation ought to
reflect the mission, foundational belief, and core values. We should always return to the
question, “How does this program/study/ministry/involvement help us become the congregation
we believe God is calling us to be?” Programs which contribute positively to that goal should be
emphasized.

The congregation should be more intentional in its ministries. Programs are currently being
offered which address the areas of community (e.g., Dinner for Eight), spirituality (Spiritual Life
Groups), and justice (Shepherd’s Crossing). Utilizing this three-component approach will bring
ministries into a sharper focus, and allow for better coordination and greater intentionality.

In terms of specific programs, the Church Visioning Task Force identified the following areas as
priorities:

= Community (Reaching In)

= Developing a shepherding program

= Organizing a senior adult fellowship

= Developing the congregation’s web site
= Spirituality (Reaching Up)

= Expanding Spiritual Life Groups
= Expanding worship experience options
= Expanding children’s ministries

= Justice (Reaching Out)

= Establishing a child day-care ministry
= Hosting/supporting a free medical care clinic

Ministerial Staffing

To provide leadership and support for additional programs and to strengthen the current ministry,
additional paid staff is essential. The Church Visioning Task Force recommends that First
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